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The Problem

In the heart of Nigeria, where agriculture thrives as the backbone of the economy, farmers,
resellers, and manufacturers of agricultural machinery face a shared struggle. Imagine a
farmer in need of a tractor but unable to find one nearby. Hours are spent making calls and
asking around, yet the machinery remains elusive. On the other side, manufacturers and
resellers sit on inventories but fail to connect with these farmers due to fragmented
communication channels and outdated systems.

Admins managing these systems are overworked, trying to process piles of inquiries
manually, while the existing technology fails to scale with demand. The lack of an efficient,
accessible platform means opportunities are missed, transactions are delayed, and
frustration grows.
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The Vision

What if there was a way to bring everyone together—farmers, resellers, and
manufacturers—onto one seamless digital platform? A platform where farmers could easily
browse and buy the equipment they need, resellers could manage inquiries and orders in
one place, and manufacturers could showcase their products to the right audience.

This platform would be fast, mobile-friendly, and able to handle thousands of users. It
would automate processes, making work easier for admins and ensuring transactions
happen smoothly. This vision becomes reality with the RAIDD methodology.

The RAIDD Solution

1. Requirements Agent:

o The Al-powered Requirements Agent listens to stakeholders, reviews their
pain points, and quickly turns them into actionable requirements. Instead of
spending weeks gathering input, the platform’s needs are mapped out in just
one day.

o Itidentifies features like secure role-based logins for admins, resellers, and
buyers, dashboards for activity monitoring, and integration with
notifications and scaling systems.

# RAIDD Rights reserved | RAIDD Next Labs Pvt. Ltd. 2

Next Labs



2. Design Agent:

o This is where the platform begins to take shape. The Design Agent creates
wireframes for an intuitive Ul /UX:

» Farmers get a simple interface to search, filter, and purchase
equipment.

» Resellers manage product listings, track inquiries, and fulfill orders
effortlessly.

*» Admins oversee the entire ecosystem with dashboards that provide
real-time insights.

o The technical design ensures the platform is scalable and efficient, with a
modern tech stack like React.js, ASP.NET Core, and Azure Cloud hosting.

3. Build Agent:

o Al automates much of the coding, generating APIs for authentication, order
tracking, and notifications. Backend and frontend development, which
traditionally take months, are completed in weeks.

o The platform supports mobile responsiveness, making it easy for users even
in remote areas with limited internet.

4. QA Agent:

o The Al-driven QA Agent tests the platform for performance under high user
loads and ensures workflows are flawless. Issues are caught and resolved
before deployment, saving time and effort in the long run.

5. Deployment Agent:

o With automated CI/CD pipelines, the platform is deployed to Azure in a
fraction of the time, ensuring it’s ready to scale as user demand grows.

The Impact
By using the RAIDD methodology:

e Farmers now find the machinery they need in minutes, not days.

e Resellers and manufacturers see their sales increase as inquiries are tracked and
orders processed without delays.

e Admins breathe easier, knowing the system is robust and efficient.
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The Results

Phase Traditional Time RAIDD Time Time Saved
Requirements Gathering 2 Weeks 1 Day 93%
UI/UX Design 3 Weeks 4 Days 81%
Technical Design 2 Weeks 2 Days 86%
Technology Selection 1 Week 1 Day 86%
Backend Development 6 Weeks 2.5 Weeks 58%
Frontend Development 4 Weeks 1.5 Weeks 63%
QA and Testing 3 Weeks 5 Days 76%
Deployment 2 Days 1 Hour 95%

e Total Development Time Saved: 68%-70%

A New Day for Agriculture

Thanks to RAIDD, Nigeria now has an Agri-Machinery Digital Platform that connects
farmers, resellers, and manufacturers like never before. With reduced development costs
and faster delivery, the platform transforms the agricultural machinery industry,
empowering everyone involved.
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To see how our Al-powered Agritech solution can transform your organization's operations,
contact us today!
agentinfo@raidd.ai
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